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��������	��	����	������ !	#$%	&%'!	%()%)	01	2%3%45%!	6766 8988 8988 898@A��� B����� C�DE��	FG���DH��DI B�����P P P����	�����	�Q��	RS�Q��H�E	B��HTH�H��U V%!(4%(#	U!'(#W 0X1Y67̀									 6a0Y0bX									 06cYcX̀									d 3'ee&	f'gW%)	�h()W X6Yaic											 6bY617											 ccYic6											U  )W	'()	p%!Vg3%W	q'r	s(%#t 1bYà7											 u																 sXY71it												v'&4%(#W	# 	w4xe &%%W s67bY7Xct								 iibY6̀i									 s67XỲ01t								v'&4%(#W	# 	phxxeg%!W s111Y6i1t								 sb6aY6̀Xt								 s1X7Y71at								y(#%!%W#	v'g) s6Y0iit												 s1Ycb1t												 s6YX17t												y(#%!%W#	f%3%gV%) 6Y0c1													 u																 67b																�%#	3'W$	�! 4�s# t	�x%!'#g(�	�3#gVg#g%W	 b0YXcX											 07Ỳ1X											 X6Y7Xc											����	�����	�Q��	��T���H�E	B��HTH�H��vh!3$'W%	 �	v! x%!#&	ve'(#	�	w�hgx4%(#	s'()	y(#'(�g5e%Wt siYcict												 scY777t												 s01Y6aXt										�%#	3'W$	�! 4�s# t	y(V%W#g(�	�3#gVg#g%W siYcict												 scY777t												 s01Y6aXt										����	�����	�Q��	�H����H�E	B��HTH�H���h!(g#h!%	'()	w�hgx4%(#	U!'(# 1Ybai													 u																 XY10a													�g('(3%	d%'W%	v'&4%(#W saYb77t												 sbYbb6t												 sbỲ1bt												�h()W	�)4g(gW#%!%)	 (	�%$'e�	 �	q$g!)	v'!#g%W 1i7Ỳ̀ b									 u																 bY1Xc													�%#	3'W$	�! 4�s# t	�g('(3g(�	�3#gVg#g%W 1XiY7a0									 sbYbb6t												 0Y0ci													A��	H��Q�����FD��Q����I	H�	����	��D	����	���HT������ 666Ybb1									 1cY706											 1XY10a											�'W$	'()	3'W$	%�hgV'e%(#W	'#	#$%	5%�g((g(�	 �	#$%	&%'! a 6iiYab̀									 6X1Yci6									 6X1Yci6									����	��D	����	���HT������	��	���	��D	��	���	���Q a XabYca7									 6iaYcbX									 6iiYab̀									q$%	p#'#%4%(#	 �	�'W$	�e �W	!%3 !)W	 (e&	#$ W%	3'W$	�e �W	)g!%3#e&	�g#$g(	#$%	3 (#! e	 �	#$%	p3$  e�		q$gW	4%'(W	3%(#!'ee&	�h()%)	#%'3$%!W�	W'e'!g%W	'()	#$%	hW%	 �	e'()	'()	5hge)g(�W	�!'(#	'()	%rx%(W%	$'V%	5%%(	%r3eh)%)�q$%	'5 V%	p#'#%4%(#	 �	�'W$	�e �W	W$ he)	5%	!%')	g(	3 (�h(3#g (	�g#$	#$%	'33 4x'(&g(�	( #%W	�$g3$	� !4	x'!#	 �	#$%W%	�g('(3g'e	W#'#%4%(#W�

v'�%	iw�%#'$h('	p3$  e	�((h'e	f%x !#	'()	�g('(3g'e	p#'#%4%(#W



���������	
����� ��������	��	���	���������	
����������� 	���	!�� 	��"�"	#$	%����&� 	'(''$)			
��������	�0	1��������2	3��������4	5�6� ���2	�����!&4	7����	�0	3 �6� �����89@ABCDEF	H9BDAIPQRDR	AS	HB9@QBQCDAETDEQEUDQV	89@ABCDEF	WCQEIQBIR	X@@VD9I
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STRATEGIC PLAN
LEARNERS AT THE CENTRE

Learners & their whānau are at the centre of education

Describing the Success:
● School wide adoption of the Growth Mindset and ‘Learning Pit’ framework
● Improved student disposition towards their learning and relationships
● Students engaged in we�being initiatives
● Students report feeling safe and happy in the learning environment
● Students are resilient, risk takers who know who they are, and where they belong
● School values are living and articulated by students and sta�
● High quality teaching & learning (formal/informal) is supported by �exible learning & environmental spaces across the school
● Developing relationships with iwi and local kaumatua
● Foundation ski�s are developed by ECE & school working co�aboratively
● A� stakeholders enjoy the positive culture of the learning environment

Measuring for Success:
● Student Voice
● Sta� Feedback
● Community Consultation
● Edge Pastoral Data
● Curriculum Assessment
● Observations
● Annual Budgets

BARRIER FREE ACCESS
Great education opportunities & outcomes are within reach for every learner

Describing the Success:
● Developing parental understanding & support around Eketāhuna School Curriculum
● Increased parental engagement around the teaching & learning of Reading, Writing and Maths across the school
● Teachers embrace and celebrate cultural diversity through deliberate teaching; in partnership with whanau and the wider

school community
● Foundation ski�s are developed by ECE & school working co�aboratively
● Teachers & LSC support students use technology to access learning in ways that work more e�ectively for them

Measuring for Success:
● Student Voice
● Sta� Feedback
● Community Consultation
● Curriculum Assessment
● Observations
● Annual Budgets

QUALITY TEACHING & LEADERSHIP
Quality teaching and leadership make the di�erence for learners and their whānau

Describing the Success:
● Sta� are engaged in PLD relating to their inquiry(s)
● Sta� e�ectively use the ‘Professional Growth Cycle’ to improve their practise
● Teachers honestly talk about their teaching, observe each other, plan, organise, teach and evaluate their practise together
● Sta� engage in Tararua Kahui Ako - Community of Learners
● Sta� engage in Matauranga Maori & Maihi Karauna
● Te reo and Tikanga Māori is taught with con�dence across the school
● Teachers & students use technology to provide multiple ways to create, learn, teach and demonstrate understanding

Measuring for Success:
● Student Voice
● Sta� Feedback
● Community Consultation
● Curriculum Assessment
● Observations
● Annual Budgets
● Appraisal Documentation



ANNUAL PLAN FOR 2022

End of Year 2022 Data

READING:
● Total students At to Above the curriculum level for their chronological age = 70%
● Broken into the fo�owing year levels:

READING 2022 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

At & Above 87% 54% 75% 72% 64% 75% 77% 66%

WRITING:
● Total students At to Above the curriculum level for their chronological age = 67%
● Broken into the fo�owing year levels:

WRITING 2022 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

At & Above 73% 61% 42% 81% 81% 71% 76% 82%

MATHS:
● Total students At to Above the curriculum level for their chronological age = 80%
● Broken into the fo�owing year levels:

MATHS 2022 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

At & Above 100% 90% 100% 81% 64% 91% 69% 61%

Strategic Goal:
● We wi� raise achievement by providing quality teaching & learning opportunities that meet a� students needs

Objectives of this Goal:
● That students wi� achieve their fu� potential across a� curriculum areas and key competencies - English (Reading & Writing) and Mathematics
● Teachers are supported to improve teaching and learning pedagogy - embedding e�ective teaching practise

Target for Reading, Writing and Maths:
● Our aim is to improve progress for those working ‘below’ the expected curriculum level for their age.



EKETAHUNA 2022 ANNUAL PLAN ANALYSIS - READING

Reading Baseline Data 2021:

● Total students At to Above the curriculum level for their chronological age 75 / 113 = 67%
READING Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 TOTAL

Above 2 3 3 5 7 3 3 2 28 /113 = 25%

At 0 6 4 3 4 8 12 10 47 / 113 = 42%

Below 8 3 3 3 1 0 3 2 23 / 113 = 20%

Well Below 0 0 1 7 2 3 3 1 15 / 113 = 13%

2022 Data End of Year - Term 4:

● Total students At to Above the curriculum level for their chronological age 74 / 105 = 70%
READING Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 TOTAL

Above 2 4 4 0 3 4 1 7 25 /105 = 24%

At 5 2 5 8 8 5 9 7 49/105 = 46%

Below 1 2 0 1 4 2 2 3 16/105 = 15%

Well Below 0 3 3 2 5 1 1 4 18/105 = 17%

READING Boys Girls Maori Other Ethnicity 2022 Total:

Above 9 16 6 19 ● Total BOYS achieving At/Above = 31 / 50= 62%

● Total GIRLS achieving At/Above = 40 / 55 = 72%

● Total MAORI achieving At/Above = 22 / 37 = 60%

● Total Non-MAORI achieving At/ Above = 49 / 68 = 72%

At 22 24 16 30

Below 9 7 6 10

Well Below 10 8 9 9



Reading Analysis 2022:

● A slight increase of 3% across the school for students ‘At/Above’
● Boys have moved from 64% down to 62% ‘At/Above’
● Girls have moved up from 69% to 72% ‘At/Above’
● We have 60% Maori students achieving ‘At/Above’ their year leve, which is 3% less than last year
● Maori achievement is now 12% lower than a� ‘Other Ethnicity’ students
● The Year 1 who were to be monitored after a� being ‘Below’ last year, are now a concerning cohort at Year 2 with over 50% below the level they should be at.
● Year 5 (Year 1, 2018) continues to be a concern with over half the students ‘Below’ where they should be. This cohort has a large number of students with identi�ed learning & health

needs who continue to be supported
● Year 8 (Year 4, 2018) continues to be a concern with nearly a third of the students ‘Below’ where they should be. This cohort also has a large number of students with identi�ed

learning & health needs who continue to be supported
● The gap between girls and boys' achievement has increased. In 2021 it was only 5% di�erence, and is now 10%.

Must note that Term 1 we operated under a Red Setting, and in Term 2 an Orange Setting, due to Covid-19. We experienced high numbers of covid cases both in sta� and students during both
terms. Due to sta� absence and a large number of students being kept home we moved to ‘Home Learning’ with hard copy packs/online tasks for Weeks 4 - 10 of Term 1. Things improved
slightly in Term 2 with no learning from home being initiated but the ongoing absences and i�ness impacted teaching and learning. Term 3 and Term 4 saw signi�cant increase in attendance
and we� being across the school but the �rst two terms de�nitely had repercussions on student progress.

READING TARGETS 2022

2022 Targets for Priority Learners
To improve reading progress for 13 students working ‘below’ the expected curriculum level for their age. To improve reading progress for 19 students working ‘at’ to ‘above’
the expected curriculum level for their age. Students wi� have speci�c LEARNING GOALS from the READING Matrix to monitor as we assess their progress at regular intervals.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

0 student 4 students 0 students 3 students 6 students 6 students 5 students 8 students

2022 End of Year Target Outcomes
Priority Learners who have accelerated & consolidated their learning to now be considered be ‘AT’: 1 / 13 students are now ‘AT’ = 7 % accelerated
Learners who have accelerated & consolidated their learning to now be considered ‘ABOVE’: 12 / 19 students are now ‘ABOVE’ = 63% accelerated

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

N / A 0/4 students N / A 1/3 students 0/6 students 4/6 students 1/5 students 7/8 students



EKETAHUNA 2022 ANNUAL PLAN ANALYSIS - WRITING
Writing Baseline Data 2021:

● Total students At to Above the curriculum level for their chronological age 68 / 113 = 62%
WRITING Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 TOTAL

Above 1 1 0 1 4 2 2 0 11 /113 = 11%

At 1 5 7 6 6 7 13 12 57 / 113 = 51%

Below 8 6 3 6 2 2 1 2 30 / 113 = 25%

Well Below 0 0 1 5 2 1 5 1 15/ 113 = 13%

2022 Data End of Year - Term 4:

● Total students At to Above the curriculum level for their chronological age 70 / 105 = 67%
WRITING Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 TOTAL

Above 1 4 0 0 2 4 1 1 13/105 = 13%

At 6 0 9 8 6 7 8 13 57/105 = 54%

Below 1 5 3 1 4 0 3 1 18/105 = 17%

Well Below 0 2 0 2 5 1 1 6 17/105 = 16 %

WRITING Boys Girls Maori Other Ethnicity 2022 Total:

Above 4 9 2 11 ● Total BOYS achieving At/Above = 31 / 50 = 62%

● Total GIRLS achieving At/Above = 39 / 55 = 71%

● Total MAORI achieving At/Above = 21 / 37 = 57%

● Total Non-MAORI achieving At/ Above = 49 / 68 = 72%

At 27 30 19 38

Below 9 9 9 9

Well Below 10 7 7 10



Writing Analysis 2022:

● A slight increase of 5% across the school for students ‘At/Above’
● Boys have dropped to 62% ‘At/Above’ compared to 67% at the end of 2021
● Girls have also dropped slightly to 71 % ‘At/Above’
● We have 57% Maori students achieving ‘At/Above’ their year level which is a slight drop from 66%
● The ‘gap’ between Maori achievement and Non-Maori has increased from 9% to 15%
● The Year 1 who were to be monitored after a� being ‘Below’ last year, are now a concerning cohort at Year 2 with over 50% below the level they should be at.
● Year 5 (Year 1, 2018) continues to be a concern with over half the students ‘Below’ where they should be. This cohort has a large number of students with identi�ed learning &

health needs who continue to be supported
● Year 8 (Year 4, 2018) continues to be a concern with nearly a third of the students ‘Below’ where they should be. This cohort also has a large number of students with identi�ed

learning & health needs who continue to be supported
● The gap between girls and boys' achievement has stayed consistent. In 2021 girls were ahead 8% and this year 9%

Must note that Term 1 we operated under a Red Setting, and in Term 2 an Orange Setting, due to Covid-19. We experienced high numbers of covid cases both in sta� and students during both
terms. Due to sta� absence and a large number of students being kept home we moved to ‘Home Learning’ with hard copy packs/online tasks for Weeks 4 - 10 of Term 1. Things improved
slightly in Term 2 with no learning from home being initiated but the ongoing absences and i�ness impacted teaching and learning on site. Term 3 and Term 4 saw signi�cant increase in
attendance and we� being across the school but the �rst two terms de�nitely had repercussions on student progress and acceleration.

WRITING TARGETS 2022

2022 Targets for Priority Learners
To improve reading progress for 18 students working ‘below’ the expected curriculum level for their age. To improve reading progress for 18 students working ‘at’ to ‘above’
the expected curriculum level for their age. Students wi� have speci�c LEARNING GOALS from the READING Matrix to monitor as we assess their progress at regular intervals.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

0 student 4 students 4 students 5 students 5 students 6 student 4 students 8 students

2022 End of Year Target Outcomes
Priority Learners who have accelerated & consolidated their learning to now be considered be ‘AT’: 1 / 18 students are now ‘AT’ = 5% accelerated
Learners who have accelerated & consolidated their learning to now be considered ‘ABOVE’: 6 / 18 students are now ‘ABOVE’ = 33% accelerated

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

N/A 0 / 4 students 2 / 4 students 2 / 5 students 0 / 5 students 4 / 6 students 1 / 4 students 1 / 8 students



EKETAHUNA 2022 ANNUAL PLAN ANALYSIS - MATHS

Maths Baseline Data 2021:

● Total students At to Above the curriculum level for their chronological age 81 / 113 = 72%
MATHS Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 TOTAL

Above 3 2 3 1 1 3 2 1 16 /113 = 14%

At 2 8 6 10 9 6 13 11 65 / 113 = 58%

Below 5 2 2 3 2 2 3 1 20 / 113 = 17%

Well Below 0 0 0 4 2 1 3 2 12 / 113 = 10%

2022 Data End of Year - Term 4:

● Total students At to Above the curriculum level for their chronological age 83 / 105 = 80%
MATHS Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 TOTAL

Above 0 3 1 1 1 5 1 6 18 /105 = 18%

At 8 7 11 8 10 6 8 7 65 /105 = 62%

Below 0 1 0 0 4 0 2 4 11 /105 = 10%

Well Below 0 0 0 2 2 1 2 4 11 /105 = 10%

MATHS Boys Girls Maori Other Ethnicity Total:

Above 9 9 5 13 ● Total BOYS achieving At/Above = 40 / 50= 80%

● Total GIRLS achieving At/Above = 43 / 55 = 79%

● Total MAORI achieving At/Above = 24 / 37 = 65%

● Total Non-MAORI achieving At/ Above = 59 / 68 = 86%

At 31 34 19 46

Below 6 5 5 6

Well Below 4 7 8 3



Maths Analysis 2022:

● We have improved the achievement of students with 80% ‘At/Above’ which is an 8% increase
● We have 80% of boys achieving ‘At/Above’
● Further, girls have improved by 8% to be at 79% achieving ‘At/Above’
● Girls and Boys are achieving at the same rate
● We have 65% Maori students achieving ‘At/Above’ which is the same as 2021
● Maori achievement is 21% lower than a� ‘Other Ethnicity’ students
● Year 2 cohort which is concerning in literacy areas shows strength in maths
● Year 5 (Year 1, 2018) and Year 8 (Year 4, 2018) continue to be a concern (as in Reading & Writing). This cohort has large number of students with identi�ed learning & health needs

who are supported across the curriculum

Must note that Term 1 we operated under a Red Setting, and in Term 2 an Orange Setting, due to Covid-19. We experienced high numbers of covid cases both in sta� and students during both
terms. Due to sta� absence and a large number of students being kept home we moved to ‘Home Learning’ with hard copy packs/online tasks for Weeks 4 - 10 of Term 1. Things improved
slightly in Term 2 with no learning from home being initiated but the ongoing absences and i�ness impacted teaching and learning on site. Term 3 and Term 4 saw signi�cant increase in
attendance and we� being across the school but the �rst two terms de�nitely had repercussions on student progress and acceleration.

MATHS TARGET 2022

2022 Targets for Priority Learners
To improve reading progress for 5 students working ‘below’ the expected curriculum level for their age. To improve reading progress for 15 students working ‘at’ to ‘above’
the expected curriculum level for their age. Students wi� have speci�c LEARNING GOALS from the READING Matrix to monitor as we assess their progress at regular intervals.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

0 students 2 students 0 students 0 students 3 students 6 student 4 students 5 students

2022 End of Year Target Outcomes
Priority Learners who have accelerated & consolidated their learning to now be considered be ‘AT’: 2 / 5 students are now ‘AT’ = 40% accelerated
Learners who have accelerated & consolidated their learning to now be considered ‘ABOVE’: 10 / 18 students are now ‘ABOVE’ = 55% accelerated

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

N / A 2 / 2 students N / A N / A 0 / 3 students 5 / 6 student 2 / 4 students 3 / 5 students



EVALUATION OF NELP 1 : LEARNERS AT THE CENTRE
Objective: Learners & their whānau are at the centre of education

Proposed Actions:
“What did we plan to do?”

Progress:
“What actually happened?”

Analysis of Variance:
“What is still to be done?”

Investigate concept of the ‘ Learning Pit’ as a
way to promote and enhance cha�enge and
inquiry

16.5 Have approached Evaluative Associates to see if a facilitator is available
23.9 Ongoing pastoral data and the NZCER Health & We�being @ School Survey showed the students mind set
is positive and the ability to problem solve and be resilient is a strength. This goal was in anticipation of
ongoing Covid related issues but we seem to have had much less impact. We wi� put this on hold and review
data next year.

These actions were set at the end of 2021 in
anticipation of ongoing issues related to the
impact of Covid and studnet dynamics at that
time. These issues have not been evident in
2022.

We wi� continue to monitor in 2023, but wi�
not have these as actions.

We wi� look to focus on the hauora of
students and sta�, continuing to develop
resilience, positivity & we� being.

Investigate and implement the practise of
‘Growth Mindset’ to students, sta� & whanau to
discourage de�cit thinking or �xed mindset

16.5 Have approached Evaluative Associates to see if a facilitator is available
23.9 Ongoing pastoral data and the NZCER Health & We�being @ School Survey showed the students mind set
is positive and the ability to problem solve and be resilient is a strength. This goal was in anticipation of
ongoing Covid related issues but we seem to have had much less impact. We wi� put this on hold and review
data next year.

‘Bu�y Free Me’ programme for students (Educate
and create child friendly posters ‘What is
Bu�ying’/ ‘Where do I go for Help’/ ‘What Can I
do’)

16.5 Covid Red setting in Term 1 put this unit on hold.
23.9 Ongoing pastoral data, staggered break times, in class Circle Time, WITS strategies, House token
system and the NZCER Health & We�being @ School Survey showed the students feel safe at school and know
that Bu�ying is not tolerated. This goal was in anticipation of ongoing Covid related issues but we seem to
have had much less impact. We wi� use the ‘Bu�y Free Me’ week in 2023 to inform parents about ‘bu�ying’ in
general, what we do here at school and the process to get support.

Develop shared understanding of the Maori
philosophy of ‘Hauora’ across the school

16.5 In the process of meeting with Warren & Everlyne Chase to discuss the goals and create schedule to
complete goals
23.9 This wi� move into 2023 as a focus, along with te reo and marae visit.

Sti� in development

Develop Pou (Entrance), walkway to powhiri ,
create Wharenui (Ha�) with tipuna (Past students
& sta�) on the wa�s

16.5 In the process of meeting with Warren & Everlyne Chase to discuss the goals and create schedule to
complete goals
23.9 This wi� move into 2023 - 2024 as a focus. 2022 Develop plan - 2023 Investigate costs, con�rm
organisation and develop implementation plans - 2024 Action Pou, wharenui etc

Sti� in development

Create a working outdoor environment that
supports learning & inclusivity by encouraging
the application of practical ski�s across a�
levels (worm farm, recycling, creative play, mud
kitchen, gardening, outdoor class, etc)

23.9 Worm Farm is managed by Hāmua, Recycling is managed by Hukanui. We are currently reviewing the
outdoor areas (gardens) as we begin the landscaping outside the school library. We wi� draft plans next
term and initiate in the new year.

Sti� in development

Property project (re-roo�ng of whole school)
put actions on hold, as some outside areas
were not
accessible. Plans have been drafted, wi� be
shared & re�ned in Term 1, 2023 with actions
to start in Term 2, 2023.

Develop speci�c whanau group to ensure true
‘School Partnership’

16.5 A continuing cha�enge with the Covid-19 Red Setting in Term 1 & now Orange in Term 2. We have a sma�
group of caregivers & members of the community who have shown interest in the group.

Sti� in development

We wi� move this to 2023 and start again at



the school ‘Meet & Greet Evening’ in Term 1.
WI� rename it along the lines of ‘Learning
Partnership Roopu’ - purpose to �nd out what
parent want to know about learning, what
supports, what a graduate of the school needs

Create Whanau Education Plans for Priority
Learners

16.5 The draft ‘plan’ format has been created and we wi� look to con�rm them at the upcoming sta� meeting.
23.9 Our new Learning Support Coordinator wi� focus on these next term and prepare them for use in 2023.

Sti� in development

Work in co�aboration with Playgroup/ ECE &
whanau to grown foundation ski�s through
transition to school

23.9 We have a strong connection with the Eketāhuna Playgroup on site. Foundation ski�s are currently an
inquiry focus for our new entrant teacher. ECE now has a representative on the Kahui Ako and is making
connections with preschools. ERO have identi�ed this as a possible focus also, so we wi� continue developing
plan 2022, ready to action 2023.

Sti� in development

EVALUATION OF NELP 2 : BARRIER FREE ACCESS
Great education opportunities & outcomes are within reach for every learner

Proposed Actions:
“What did we plan to do?”

Progress:
“What did we actually get done?”

Analysis of Variance:
“What is still to be done?”

Review Role of Learning Support Coordinator 22.6 Meeting with the principals of Alfredton & Pongaroa to update role
23.9 LSC role aligns with each school's needs and context. A job description has been created. The position was
advertised in Term 2 & 3 and has been ��ed as a ‘job share’. Carol Laubscher is doing 0.6 at Eketāhuna School
and Victoria Owen is doing 0.4 at Pongoroa & Alfredton Schools. The LSC’s start in Term 4.

Action Completed

Develop whanau ski�s with ‘teaching & learning’
hui linked to Reading, Writing, Maths and DIgital
Technology as a’tool’ - develop community
con�dence & consciousness

23.9 This wi� link to the Goal 1 action relating to whanau group establishment. We wi� focus on this in 2023.
Discussion with sta� has centred around Literacy, Numeracy, Homework or ‘at home support’ for students and
digital technology, especia�y Chromebook use in school.

Sti� in development

Explore use of digital learning for those with
speci�c learning needs

23.9 This is ongoing and we have been successful to date with 13 approved applications for digital support to
assist student learning (chromebook, ipad, c-pen and Forbrain’s) We have created a student register to
record a� supports. System for trial, application and implementation in place. Lead by LSC.

Action completed

Foundations for Learning
Y1 - 3 teachers investigate

16.5 ‘Foundation Ski�s’ is our NE teacher inquiry this year. ‘Structured Literacy’ is our Year 2 - teacher’s
inquiry.
23.9 This wi� be a focus for 2023 and 2024 once we have developed an action plan this year. Ongoing
investigating and ERO guidance wi� be essential nex term.

Sti� in development

This wi� be a focus for 2023 and 2024 once
we have con�rmed the action plan

Student indicators & visuals for Writing shared
with whanau

23.9 Sta� are currently sharing studnet examples in class and displaying alongside the indicators. These wi�
become part of the actions relating to whanau upski�ing and engagement in 2023.

Sti� in development

Student indicators & visuals for Reading & Maths
developed and used in classrooms / shared with

23.9 With the planned MoE curriculum refresh of English and Maths we wi� put this on hold until we have the
new documentation. Initial thoughts are to spend focused times in 2023 on Maths and 2024 on English

On hold - review once the Te Ma



whanau

Sta� review curriculum content and develop
school wide plan (review pre 2007 & linked to
‘Curriculum Refresh))

22.6 Have met with Karen Lethbridge (Evaluative Assoc) and created PLD plan. First sta� meeting on 6th July.
Starting with ‘Histories’ which we can use to then work through the new look and implement accordingly
23.9 WI� move to 2023 - 2024 once we have unpacked and implemented the ‘New Zealand Histories’
curriculum.

Sti� in development

Refreshed Curriculum PLD (Maths & English) 23.9 With the planned MoE curriculum refresh of English and Maths we wi� put this on hold until we have the
new documentation. Initial thoughts are to spend focused times in 2023 on Maths and 2024 on English

Sti� in development

GOAL 3 : QUALITY TEACHING & LEADERSHIP
Quality teaching and leadership make the di�erence for learners and their whānau

Proposed Actions:
“What did we plan to do?”

Progress:
“What did we actually get done?”

Analysis of Variance:
“What is still to be done?”

Investigate Maihi Karauna (Māori Language
Revitalisation Programme) and use to guide the
development of Eketāhuna School Te Reo
progressions

16.5 In the process of meeting with facilitators (Chase’s) to discuss the goals and create schedule to complete
goals
23.9 Due to other commitments the facilitators were unable to lead this initiative.We have created Eketāhuna
School Progressions and are currently tria�ing aspects of them and teachers are spending time getting to
‘know them’ and plan how they can integrate in a daily class programme. This wi� move into 2023 - 24 as a
focus, along with Hauora and marae visits.

Sti� in development

Sta� & students experience learning on the
Marae

16.5 In the process of meeting with Warren & Everlyne Chase to discuss the goals and create schedule to
complete goals
23.9 This is moving into Term 1 of 2023 as we have been unable to get dates for Term 4.

Sti� in development

Plan to visit during Matariki in 2023

Sta� develop waiata repertoire 23.9 A slide show has been created, ‘Eketahuna School Karakia and Waiata’, which sta� (and students) use to
practise at whole school singing weekly. Waiata: Makakahi te Awa, Eketahuna te Kura, Te Aroha, Tutira Mai Nga
Iwi, Ehara i te Mea, E Tu Kahikatea, Purea Nei

Action completed

Investigate Matauranga Maori and develop
school strategy to implement (the Indigenous
knowledge system of Aotearoa)

16.5 In the process of meeting with facilitator (Chase’s) to discuss the goals and create schedule to complete
goals
23.9 Due to other commitments the facilitators were unable to lead this initiative. This wi� move into 2023 -
24 as a focus, along with Hauora, te reo progression implementation and marae visits.

Sti� in development

Refreshing the Curriculum PLD
- Focus on ‘content’ knowledge
- Integrate ‘NZ History’ curricululm

16.5 We have PLD funded hours through the Kahui Ako to work with Evaluatve Associates and our WST is
contacting them to create a plan going forward.
22.6 Have met with Karen Lethbridge (Evaluative Assoc) and created the PLD plan. First sta� meeting on 6th
July.
23.9 Have participated in two PLD this term with Karen. We are now looking at identifying key historic events
we want our students to know and how we wi� integrate into our school curriculum.

Sti� in development



Teachers using, identifying and re�ecting on
the impact on ākonga during the “Professional
Teaching Cycle”

16.5 We have conducted the ‘one to one’ meetings and review Class Checklists. A little impacted by Covid at
the start of Term 2, but hoping to have fo�ow up meetings Week 4.
22.6 Have completed a� the fo�ow up meetings. We wi� update a� Teacher Standards documents at the end of
the term at our ‘mid point’
23.9 Scheduled time frame for completion of PTC Folders supporting teachers complete. Ongoing discussions,
co�aborative planning & assessment means studnet needs are being met.

Action completed

Wi� use the same system in 2023 as
teachers are more con�dent with it. We wi�
schedule it for across the year to give
teachers a plan forward so a� expectations
are clear.

Teachers planning, teaching and assessing
Google Suite Ski�s and ‘Eketāhuna Digital
Progressions’

16.5 Teachers used the checklists to assess students at the end of Term 1 in preparation for Term 2. Year 6 -
8 wi� have weekly rotations of speci�c Google Suite upski�ing led by Dean Parsons.
23.9 Have continued to assess and teachers are focusing on set tasks from progressions. Ongoing
management & infrastructure issues for ipads was identi�ed. A review created and identi�ed Meraki as issue,
along with a range of teacher con�dence & ability to use ipad as barrier to teaching & engaging guideed
sessions.We wi� move to new online system in 2023 and build teacher capability.

Sti� in development


