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           3.1.9 Shared Teaching (Job Sharing) Positions Policy
Explanation
Shared Teaching or Job Sharing is when two teachers share a full time teaching position and consequently share the wage. 
Rationale

Shared Teaching has become a necessary part of the educational landscape because of this it is important that we have a procedure that guides the decisions and actions concerning shared teaching positions.  
Guidelines

In the event of a full time permanent teacher wanting to work in a shared teaching capacity with another teacher they will need to:
1. Take proposal to the Principal, discuss and seek support.
2. Write to the BOT asking for their approval
Only Scale A Teachers who have no senior leadership responsibility may enter into Shared Teaching positions.  If a Senior Teacher wants to undertake this they would need to relinquish their leadership role. 
If a permanent Scale A teacher wants to work in a shared teaching capacity it is with the understanding that they will remain permanent but the position and the other part time teacher will both be considered fixed.

When two permanent teachers enter into a job sharing position, the position will be for a fixed term but their status as teachers will remain permanent.

If two teachers apply for one Scale A teacher position they will be treated like any other person applying for that position and will be subject to the same appointments process.

Deciding

The BOT will take into consideration the application letter, support from Senior Management, the number of staff already in a shared position within the syndicate, and the impact on students when making the decision.  
CRT

It is important to be aware that if a teacher is teaching less than .8 of a week there is no CRT.

Appointment Process

In all cases of a shared teaching position becoming available, Lakeview School’s usual appointment process will be undertaken. 

Weekly Practice

Teachers will need to determine their roles and responsibilities.  This will then need to be agreed upon by the Principal.  Planning and Assessment is to be shared; it is important that the planning is kept together and is in a place that is easily accessible to all.  A process for formative assessment to be shared needs to be discussed, decided upon and actioned.
Sickness

In cases where one of the teachers is sick every effort should be made to have the other teacher teach the class.  When this is not possible a reliever should be sought.  If neither teacher can teach the class then it is important that the Reliever is made aware of events coming up that day, where the planning and class work can be found.  This is the responsibility of the teacher who would have been teaching that day and is undertaken to ensure the continuity of the classroom and its programmes.

 Meetings and Communication

For a shared teaching position to be successful it is vital that effective communication takes place.  Regular meetings will need to be held so that both teachers are fully aware of what is going on in the classroom and in the school and to ensure planning and management issues are addressed.  Both teachers may need to attend school meetings, where required, but will be expected to attend Teacher Only Days and long term planning meetings.
Appraisal
The appraisal process will need to include all teaching staff including part time teachers.  The Senior Management are responsible for determining who will appraise staff and to what extent this will be undertaken.

Parent interviews and Reports

Both teachers will need to be involved in writing reports and preparing for parent interviews.   The extent of their involvement will be a joint decision in consultation with their Principal.

Issues and Concerns

If issues or concerns arise between the teachers who are sharing a positions, every effort will be undertaken by them to discuss these issues and concerns and rectify them.  If these issues cannot be resolved in this manner our complaints procedure will be used and will become part of any subsequent review of the position. 

Review

All positions will be fixed term and will be reviewed by the end of November each year.  This review will be undertaken by the Principal and will then make recommendations to the BOT for their final ratification.

No procedure can fully cover every eventuality so it is important to remember that this document may need to be reviewed and modified over time.

Signed:__________________ BOT Chairperson   Date:__________
Review date: 2021
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