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         3.1.6  ALLOCATION OF UNITS POLICY
RATIONALE:

Boards will be entitled, in any one school year, to a number of units for the purposes of management, responsibility, recruitment, retention and or reward. Units will therefore be allocated to staff in a way that meets the needs of the school and the strategic plan.
PURPOSE:

1.
To ensure a balanced management team that supports school processes, procedures and initiatives.
2.
To ensure the implementation of the school priorities through management, responsibility, recruitment, retention and reward of appropriately skilled and knowledgeable teachers.

3.
To assure staff that the process of allocating Units is transparent.
GUIDELINES:

1.        The allocation of units will be the responsibility of the Principal who will:

•      manage the process 

•      consult staff
•      along with the DP will make the final decision on the allocation of available 

       units/sub units.
           •       report to the Board of Trustees annually on the unit allocations (or whenever
                 any alterations are made).

2.     The number of units a school receives may change annually depending on  staffing 

           Boards with an entitlement of 4 or more units may allocate up to 40% of the

            units on a fixed term basis. Boards with an entitlement of three or fewer units 
(i) can make fixed term units divisible by two.

(ii) must allocate at least one unit permanently

3.
The position of DP at Eketahuna carries 1 permanent unit for management

           purposes, and one unit for responsibility.
4.         A clear job description must be available for all positions with units attached. The           job description will form part of the future evaluation and appraisal of the                         performance of the unit holder.  This practice should apply for both permanent                and fixed term units 
Further information as regards Units can be found in the Primary Teachers Collective Agreement (7 June 2013 – 21st December 2015) section 3.12.
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