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                                       3.1.2  EQUAL EMPLOYMENT OPPORTUNITIES POLICY

RATIONALE

EEO at Eketahuna School is about ‘valuing our people’ and ensuring ‘best practice’ occurs within our school.

PURPOSE

It is about creating a workplace that attracts, retains and values diverse staff and enables all staff to contribute fully. Working to EEO principles helps us get the best staff and makes sure they give of their best to create a positive learning environment for our students at Eketahuna School. 

GUIDELINES

As good EEO employers the Board will:

-  Employ the best person for the job.

-  Value and reward staff appropriately.

-  Focus on assisting staff to develop and utilize their skills.

-  Develop environments where staff are welcomed and valued for their diversity.

-  Ensure the decision making is logical, transparent and fair.

-  Treat people equitably, not necessarily the same.

-  Expect all employees to treat one another with respect and operate professionally.

-  Work with employees to find solutions that work for the school and the people in it.

In implementing EEO at Eketahuna School the Board or management will make these considerations when making changes in policy and practice:

-  Will this policy or practice be experienced differently by some staff?

-  Will only some benefit from this? If so will the same people repeatedly benefit?

-  Will this disadvantage some staff? If so is it the same group of people who are

    repeatedly disadvantaged?

-  Will different staff have different needs or preferences?

-  What will be needed to make this work for all staff?

-  Do staff feel valued and consulted as to their contributions being asked for and

   listened to?
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